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Txperience gaizned from the History of

War on the subject of Command Techaigue.

.

Preface.

'Instfuction ix the technigue of givine orders must be a part of the tho-

rougk training of every 6fficar¢

Once the troop commahicr; after consiierétionIOf.thc sitnatiorn, has made

& decision, that decicsion must be givea effect im aa approprizte "order"
Efficient fulfillment can, to 2 lagge extent, depend upom the proper form
of such order. | |

Ix the forner German Army (particularly ia the old Inperial Army axd the
"Raiahswehr"3; direct imstructiom =aé EXX exercise im Commaxd Tecknique
were qarriei out. Thiswas espscislly the casa in the Military Schools and
tke Military Acadeuy.

To éraft the wordiag of the order is usually rot the matter of the Commax-
6-3

ding Ofiiecer but rather of the tactical sectior of his’ =taff (Ia) znd, es-

pecizlly so im the higher staffs, XXa a2 matter Tor the rernective Staff
Officers. :

The old Gerzar Army =lso had grsat tradéitioms im this respect amd well oro-
ved traimimg.

14

War History on the Subject.

In formar times, om account of the formatioms beizg so =mall a=d comnact,

great lesders were oftea atle to give their orders to their troops gperso-
xally sud t> wake & ditect call to them. Psychologically that was a great

advantage. The commaxds of 2a Alexandsr, a Hzmnibal, Caessar, Frederick

" tha Great etc. wars =o affective Descause-they incited!
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Later, this was ususlly ac lor_er possible becsuse the scope of, the din-
tzrce Yactor im, and the methods of, warfare had so charged that it was
RO long-r oftex possible for the commander to exert his parsonal imfluexce.
Hoders m=car of cosmumicatiox led to the "personal element” deteriorating
ever :ore 2=& more.
Naooleo# was 2 past-naster of the"l=mguage of command" wkick was fully ad-
anted to his troops,who were mosély French-Romaxce. Ha knew well how to
pley ox their memse of homour azd their tempsrament. Fe was a psychologist
sand in the use of lamguage treated each of his marszhals isdividually accor-
dirc to each omxe's peculiarities. This accoumts for his erormous imfluenc
His order to Masséna at Augsburg in 1809 with 60000 men axd who‘waa to pro-
ceed in forced marches to Lemdshut oz the Isar: "Activitée, vitesse, vitessg
je recormarnde & ¥ougz!" has come dowz to history.
Massera was an ambitious, brutal dare-devil. The Emperor kmew well that ke
could press the impossible out of him by gettimg at him through his ambitiou
ress, "Activitée, vitesse, vitesse," simply must fire on this Marshal ever
Qore tkax he woule probably have beer able to do gxy way. But the added
"Je recommande & Vougz" could not fail to flatier him.
icterzational
H:ny/instances could be cited om the imteresting problemof "Bow shall I
Zive my commaunds correctly?®
C
1914
For decades we had been trainci-in rapidé, concice aszess=ment of situations,
in gquick decisiosns and quick executiox, on the principle: "each nizute
akesd of the enxemy is zn advaatzge."
The entire operatiozal =zxnd tactical 1aiiorship method hinged upor these
maxims,
Logieally, however, a command tecbriquq Jus=t a comcise goes hand in hand

With 1t This was practised by all, from the corporel am€ grcup lesder
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or squad lezader to the gemeral z=xd army commawder.

The use of a single unmecessary word was despised zad prohibited. Hexce,
as late as 1914, it was still possible to write out "Arwy Orders" with
ths use of eniy four or five brief eipkers, easily contained onm oxe page.
A prerequisite for thkis is howsver, a body of professiomal officers who

exactly
have IxEx receivei/the saze traiming during the lomg years of peace

and with the same tsctical educatior, the szme way of thinking, idemtical
speech, hence & body of officers to wkom all tactical cornceptioxs were
fully clear.

A further prereguizite is sm officcrs trainiag irstitutior which allows

the subordirate a very great measure of freedom of action azd freesom in
the mzmuer of executing orders amd which primarily calls for independext
gz2ring, initistive amd semse of respomsibility?®

It was like that im 1914.

Acsumirg that this zubject will prove of imterest I am explaixiag it by a

simple schematic example:

cortioued om Dage 4.
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Situation:"Reinforced Inf.Hez*.No.7Y(I.R.71,1 Troop,l fi-field; Art.Bat.,
~C

1 Exg.Coxp.) marchin- across B River - to D-Village ,where emeny is re-
porteé. Regzirmeat has orders to take village." At 9.30C on I Day position is
as wericted in sketch.

Aherzad is the troop for reconrxaissance and security purposes. —

’//

Ragiment Comzander is riding ahead of Aevsnae Guerdf accowpamied bi/!l?:nc.
light
gusre leader sxd coumantar of the I/field Art. Bst.

At 9.45 durixz the march & Cavalry Pztrol re_ort srrives: "Sxemy Infartry,
streagth unknowxn, P.~zumabdly ons bs*tt:lion,advancins toward C, ali-sdy pas-—

sed trrough D Villagce st 8.40.Brieze B ia oreer.An continuing to vateh ezeany.

Taset of briige B Hiver 3 to 4 msters bro=2d,can be foried by imnfsatry."
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X Leutzant 3/Eusaren 14./frnn Height 211YAXKITK#XIEE four kilomete
northk C. 8.V.¥3.05 | .

Tkis report co:tains.cveglthing the Regiment Commander neamds.

Compasces,istance calculstioz, time compared,concize assessment of si?uation

quiek
axd FEEIA decision: “Beinforced Iaf.Regt.?1 will first tske C."

Executior - "Coxmand Techrique'
shead J
1./ Map iz kszrd, tke Regineat Comumander gallops] accompruied by Advance Guard
light :
Lesder spd Conmasder of ffield; Art.Bat. to Heighte A, in order to survey the

terraisxe pers=oxally, aad to direct actiom from there. Regimert eortizues ox

march.
. light
2/Brief orders to Advsxce Gusrd Lesder and Commander of /i field; Art.Bat.
a./ElcnI, about 1 Battzlion,sdvancizg from D Village to C, eould mow be
11
about 8§ kilometars frum C;
L]

b./Rszimeat will first gais xorthern edge of C;further orders there.

c./Light Field Art.Bat. advance to this height(a),to cover advarmes to C.

d./livence Gusrd teke northern edze of C sxd keep B River Crossirgs opex.

e./River recoaxsissance eastwards of bridge by Adjfutamt II Bzt. |

f./I skall resaix at A for z while axd thex ride to Advance Guard =t C."
All this takes about [P tem minmutes! Every aommszder repeats kis orders, the
adjutants gallop to marchirg colume and iastruct the officers, the adjutant
of the L.F.Art.Bat. detsckes the Battaliox om righkt from marchizg columa, &e-
ployins them on the gallop to'H@ight A, where, in tke meanwhile, Commardier of
Art.Battalioa has had time to recoxmoitrs the B. position and to survey the
tarraine,
The Battery Leadéers,togethar witk Battery Troops gallop ahead to A, where
Battalion Commander assigmns them tksir positioxs. By the time the batteriles
arrive at southerm slope of A, evarythie=- ie rez8y.~ thirztr riautes later,
2ll are rezay to open fire.

Advance Guard Lezder gallops from A to B Bridge wheres he awaits kis Advance
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tken proceeding shead to mortherm rim of C. Wkilst om tke march to there ke

zives company lesders brief orders whick these pass ox,wkilst marcking, to the

platoon lezders.
smooth

Not one minute kalt is called for, everything remzins in/motion.

Such missioms were exercised with watch ia kznd.

Tha nost i!pprtant is the missiom — whet is to be dome. How is decided by the
respective subordinate lszders.
Nothimg i= ordered whilst haltimg, everything is doxre whilst hivaxefxg.

All lezders are far akhead of the troops, followixc aloxe, are XZ¥hwho are

fetched forward by am adjutamt, by & rider, often ever by means of sigmals,
Witkin the marchimz column €ertsin members have imstructiors, during the march

to do motking but watch their respective leaders whko have galloped zkezd,obsar-

visg then with fieldglasses to see was they do a2ad whether they give amy prearr-

That from top to bottom was the whole secret of tke lightmiamg-like leazdéership
method ir 1914, from tke Army down to tke Company.

Re: Orders a./ to f./ e

Re: a./ To say more zbout enemy aad lengthy discussioms about what he could per-
kaps do, meed nmot be ssid here.Nothinz more is kmown.

Re: b./ This is tke most importamt for the following hours, all else cax follow
later accordizg to develomments ia the situation.
(It ie unzecessary to say:"mwarck over bridge B". Tkat is takem for
granted).

Re: c./ Comuander of Art.Bat. mssd not luow more at this Juacture.

Repud /e o g holiAB Hiver crossin; open" is a quite corci=e, clear tactics
conception,which even every NCO kuows. Axy explanations would be super—|

fluous.

rear
Be: of/ This is making provision for the evextuality of imie units of the tagi-

mint haviag to wade through the river eastwards of briége, if exeny
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shoule oper fire ;n the bridge beforehand.

Re: f./ For a short while tle Ccmmrander can, fror A, observe exemy terrain
ax€ the movements of his regiment through his field-glassxes — every-
thing caa function without kis presence! — . Then he must agein
proceed akesd to the bridge im order to reack C soom — sgainm at same
time 28 the advance guard.

1916 - 1918.
Af ter : :

DOEKEXEBAFEEXEX the first great fluid battles of 1914 it became obvious

that in many a tactical situation it was necessary that orders coxntzin more

detail, In 1915 ;onnania were still brief but mo lorger like tkey had been

euring peace or im 1914.

From 1916 on the f?ontu become rigid - trexch warfare is the rulixg factor

in the secomd phase of the war. Tekknigye, Artillery, Automatic Weapons,

Plan of ¥ire, Developmernt of Positioms ete., call for ever more detailed

and longer commanis. Al]l movement has ceased ard the staffs are ij permane:

positiors. All this leads to,or tempts superior ecomsanmds to issue, page-
loxz orders whick xot aloxe assisn a mission but ratker also give imstruc-

tioxs 28 to how thevy =hall be carried out. The "war of paper"

COomE&NCes,
numerous time-limits, reports, commusiques amd maps of all kinds are de-
manded, axé€ ordarn become ever more specified.

But zmother reasom for tkis beccames evidext:

After 1914/15 very msay of the professiomzl officers were dead, wousnded, or
ill, as expariemce shows that losses ir the first battles of &= war are high
or zccount of rervouszess amd lack of combat experierce.

Mzay reserve officefs take over tattalioxs and regiments zra a2lso are draf
ted into the staffs,

Naturally the oftea lack the established tactical coxceptiozs , pr%ctieo

and tke professional traiming.

For them tharefore, the orser z2lready had to coateim cartaim directives of

.
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explanations as to Egﬁ exacutior should be carriei out.

All this led to orders beimg loaxgz, but also to the imitiative of subordixate
officers becoming ever increamimgly rastricted.

" Reichswwhr "

The lomg-service, professioral srmy attempted to cxercise'thQ 0ld command
techrique of 1914 agsim ir greater measure amd to rid-itself of the loxg order
iz the form it kad taken ox im 1916 - 1918.

On the whole tkis was successful. 3ut icvertheloas the war had ahon that in
maay & situation more detailed orders are necesgsary.

Thﬁs an 1n£ermoiiatc form of order was developed between that of 1914 and thkat
of 1916 to 1918. Ewrything depended upon the iliiviiual circumstances im the

respective situation.

But the speaed of exacution once more reached a kigh state of perfection im the

army .

1933 - 1939.

The extreme imcrease and dilution of the body of officers after rearmament led
to a lowering of the professional niveau among the masses. Schooling -nd course!
beczme shorter =zd time was lackimg for the proper plaxred trairnine =eo that
eomzand techunique as suck never agaim attaised the old high standard, and wvas
also ro lorger so umiform.

1939 ~ 1942

Orders tezé to become lbng. above 211 at the outset of engagemants. Supreme
Comsand ircluded mony detaile im commands which,forwerly, were left extirely
to subordinate officers. Initiative became restricted azd many remarkable

ax€ eaxpressions
forss/fini their way into the language of cormand which did mot stem from the
old sckool.

1943 - 1945

All fronte have gome over to defarse. Dsfense ordsrs azre always much loxger

than attack orders. Ian treuch warfare orders zre more setailed tham im war of

roverasrt.
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Officers ox tke whole are everm lecs well traimed thern in 1916 - 18. Rsserve

officers are briefly trairmed and come from x1l1 eclasses.

Adolf Hitler held no khigh opiniél of the "Gemeral Staff", which was toe
"ix%elligent" for him amd too little capable of enthueiasm, =0 that ke did =ot
trust it too much. (Prior to 1943 officers of thke Cesmeral Staff were only allo-~
wed tc be awarded the "Ritterkreuz" in especizl, excentiorzl cases. ) Ee trere-
fore ordered that Izxfuiwrmxy during the war, future Gexeral Stafft officers
should, first of =211, oxly attemd Kilitary Acadewy for 6 moaths a=d later on
only for three montks(ixstead of three years!)

But all that is ;ot decisive!

German eommaxds rot orly becanme ever loxger, but also in theit form of expres-

W Yincitements".

sion ia aver inmcreasimg meazsure took om the form of "appeals
Resounding words were choser, urually irn the superlative form,

Tor instemee: "without delay","speediest","imnediately" "witk all empkasis",

Mwith all means available","umder all circuastamces", "every inch of zrouad must

be defexded", "to dig claws imto the zroumd", "attack with vigour", "teracious-
ly defend", ete.

fho simple form of expression, practical ssmd withouf the use of bombastic words,
had beea lost,

Pressure exerted by highker quarters iz the evext of the slightest tactical
failure axd thresteaing with "Court-martial", "pumiskmext" "koldirzes respozsihle'
gradually le« te all orders raceived from highker quarters Dbeing passed on

in exactly idernticz]l wordimg to subordixate officers, in order to paly czfe.

Every one was afraid to pass on recrived orders im his own sixple lausuzge,

fﬁr_fcar that, ix tﬁe evert of failure ix aay actioa, the question would be

asked: "Wky wae the order nof carried out precisely. The order was quite ex-
plicit." The positioa became ever mors acute!

Iédentical types of oréers were found im 1941 amomgst tha Russiaxs, irn the ZFast

In ore order whick was captured the wording ram: " Why &id zou not carry out

\
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the attack om ... ir the way it was ordsred? I zm saxious aboul your health!$

Such dictatorial leaderskip by compulsiox easily creates a mechanical form
of commamd, Jjust that being eopied axactly that higher quartars has ordered.
Su@h‘thhois ruia the free iaitiative ard all scase of responsibility a*i
brimg sbout that mobody will move or risk = mimgle sﬁop that.ié not ordered.

Further, every mimutest detail, ever such as were self-evident, was ordered.

The war of paper was assumirg the most gfotesquc features.
Many imsisuces could be citmd im whiek Supreme Quarters despatched high court
officirls to the staffs iz order tkere, as absolute amateurs, to sxszize the
op=rational aud tactical records in order to fixd out whether the orders
given by Supreme Command had been passed ox to subordinate offieers ir their
identical wordiag. Naturally this kappened most frequemtly after failures,
so tket everyone was constantly afraid(im Drucki - cr & hot spot -

D

Experience cained.

1./ Ir the iatiml stages of traixiag youmg officers it is =évisable to

give examples of commazds for the ma2im tactical orders. This same applie

to Teserve officars, as directivaes and "vademecum".

Ther, however, oane should rid onsself of such schematic aids to tkought,

because otherwise schematic thiaking will be brou;kt about wkick can be-
come &axgerous -nd does xot accord with actual war facts.

2./ It is vary zooi practise ix =map exercises etc to kave the orders written
down under time pressure, i.e. to have them timed.

3./ A furtker good exercise is tc dictate the orders by th, xap. Tkis all
irduces to ldgical, coxcentrated thirkizg, whilst beimg a good exercisa
at the mame time ir simple form of speech for giving orders.

4./ Superlatives and stromg laxguage have %0 nlace ix comzands! Tkey -radusl

Ruabd the seuses, lose all effect axd incite %o criticism.
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5./ Shoré sentences, mair sentexnces, mske orders clearer. In the case of Al-
lies speaking some other lamzuage, this also simplifies tramslation.

6./ The lenztk of orders varies gr.atiy ard depexds upoa various circumstances,
Seen tactically the lorgest orders sre those for
a./ Systezatic attack against am enemy positiox;
b./ Brganization for systematic defezse;
c./ Asseublingz from billets for mm advaxce.
Orders are shorter for
a./ Attack whilst iz motiom;
b./ Wheeling to a mew dirsctiox.
Orders wkick become necessary durimg the course of am exgagemert sre
shortdf
7./ The comclusive form of coxmamd is genmerally necessary for
2./ Preparations for systematic attack;
b./ Moviug into assembly area;

c./ The matting i motiox of a1l battle actiom.

Short, individual orders sre most practicable ix the case of all fluid
actior whilst in wotionm.
8./ The psychology of coumand is more complicated today thaw “ormerly.
It is usually difficult to suit tke order individually to the various
characteristics of the subordinate officers. This can omly be dome by
givirg the orders orally sxd if the superior offic.r frequently sounds
kis subordinetes. Thean ke car traat them rightly, accordizxg to their indi-
vidusl peculiarities,

of persoral treatment
therwise suck methods/are precluded by =moderan forms of warfare, modern

- |
mezns of communicaiiom(radio,teletype,sté.) Coxwands are mechamically dupli

cated and xmxX traxemitted to_a&ak& subordiwate guarters.
9./ “Appeals", "Rousigg Czlls" ete. take no effect mowmdays! By the time suc)

"Rizgk-sounding" worde rm=ach ike froat lize troops, they have lost their
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srpeal woirg to life at the actual fromt beimg entirely differext to life bde-
hird the lixes, in the highar ataffs. Very ofter the froxt lines, upoam wkick
everything kinges, :aVQf ever Rkear about suchk appeals. Oftex 511319;5;' at
the fronf is sarcastic because of the vast difference between the desirs and
the stark reality.

The dead, written,word can mever have the same efiect as that whick is spoken

persocaally.

10./ One must be careful zot to ecpwazad too muck and tco oftex. Often this is
brought abou? solely by mervousness or lack of confidesce im subordinzte
officers.

The le=s oriors'given the Tetter. :

11./ Am order received skould mever be tramsmitted mechaaically ia the same
woréing. This is = sigm of lack of own thought and of fear of supsrior
gquarters. Suech method is certainly easier and"securesome against re-
proachoa,‘but it is umsoldierly amd runs counter to all rules of good
comzan€ing.

12./ Az excellent form of exercise in concentration is %o have besinmers amd
trainees im tactiezal instruction amswer 2ll questioms rigkt away in the
worsizg of the respective co=mane cizher they will give.

For irstance:! "What decis=ior will you make?"

Answer: " 3.Panzer Division will attack exemy rsported at A aad for this
purpose will first gein the line B — C witk the advsmce uzits
of both marchimg columns."

Tkat is 2 clear answer containing everythimg. The examirnee caunot extract him-

self by twisting and turninmg about, is crmpslled to coxcenirate and at the same

time learrs tke command language.

13./ Modern motorized uuits particularly expect short comaazds, =izilar to the
gavalry of 1914 or sarlier. The speedy motor must not be allowed to rum

trelf hot whilst idlingz for hours ox end just sizply bacause the lomg-

.
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windedforn im which commsrds are given take khours for transmission.

First ths trocops nusf_be set on the marchk to their initial objectives and

all the rest, incluiing details can them follow.

That, im 1914/15 amd 1939/41 was our sreat mdvamtage over the much slower,
systeratic form of conianiing by our former enemies of those days.

In 1928/29, durimg tr2ining-trgvel, I experienced how lomg it took at thkat
tize for thg Russian officers wko Rkad beex detached for trainirmg, to formulat

in hours of labor an exset, page-long order. In tke mesnwkile tkeir troops

waited for their msps wkereas we were already on the move for koure axd con-

»equently at an absolute advantsge in respect of initiative right from the

very outset.

Signed: Bluwmentritt.

Gazn., Inf. ¢ 27 1 1947
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